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Mazkur maqolada sport gimnastikasida yuqori malakali gimnastlarning integral tayyorgarligini 

, uning asosiy 
komponentlari darajasi gimnastning kelgusi Olimpiya siklida musobaqa kombinatsiyalarining 

ushbu tayyorgarlik turini ishlab chiqish va ilmiy 

tor tahlili, 
tayyorgarlik vositalari, integral tayyorgarlik, texnik tayyorgarlik, harakat (motor) tayyorgarligi, 
funksional tayyorgarlik.

The present article discusses the issues of development and implementation of programs for the 
integral training of highly qualified gymnasts that are relevant for artistic gymnastics. The basic type 
of integral training, namely technical, its main components, the level of preparedness of which 
directly affects the competitive reliability of combinations and the performance skills of a gymnast 
in the upcoming Olympic cycle, is highlighted. Outlining the issue of integral training, the author 
rightly emphasized that "lack of attention to the development and justification of this type of training 
does not allow in many cases to find the optimal solution to training problems."

Keywords: pedagogical process, technological components, correlation analysis, factor 
analysis, means of training, integral training, technical training, motor training, functional training.
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Mazkur maqolada sport tashkilotlarida inson resurslarini boshqarish (HRM) jarayonlarini 
zamonaviy innovatsion yondashuvlar asosida takomillashtirish masalalari tahlil qilinadi. Sport 

jamoaviy muhit, raqobatbardoshlik, motivatsiya, murabbiylar va 
sportchilar faoliyatini samarali boshqarish zarurati bilan belgilanadi. Maqolada inson resurslarini 
boshqarishda raqamli texnologiyalar, kompetensiyaga asoslangan yondashuv, motivatsiya tizimini 
modernizatsiya qilish, yetakchilikni rivojlantirish, sport tashkilotlarida kadrlar salohiyatini oshirishga 
x

Sport tashkiloti, inson resurslari, HR boshqaruv, innovatsion yondashuv, 
raqamlashtirish, motivatsiya, kompetensiya, kadrlar siyosati, strategik boshqaruv, sport menejmenti.

This article analyzes issues related to improving human resource management (HRM) processes 
in sports organizations based on modern innovative approaches. The specific nature of the sports 
sector is characterized by a team-based environment, competitiveness, motivation, and the need for 
effective management of coaches and athletes. The article examines the use of digital technologies 
in HR management, a competency-based approach, modernization of motivation systems, leadership 
development, and strategies aimed at enhancing personnel capacity in sports organizations. Based on 
the research findings, practical recommendations for improving HR management in sports 
organizations have been developed.

Keywords: sports organization, human resources, HR management, innovative approach, 
digitalization, motivation, competency, personnel policy, strategic management, sports management.

Hozirgi globallashuv va raqobat sharoitida 
sport tashkilotlarining muvaffaqiyati nafaqat 
moliyaviy resurslar, infratuzilma va sport texnik 
bazasiga, balki inson kapitalining sifati va uni 

tashkilotlari bu
murabbiylar, sportchilar, tibbiyot xodimlari, 
psixologlar, menejerlar, marketing mutaxassislari 

mexanizm sifatida faoliyat yuritadi. Sport 
tashkilotlarida inson resurslarini boshqarishning 
dolzarbligi shundaki, sportchi yoki murabbiy 
faoliyati oddiy ishlab chiqarish tizimidan farqli 

boshqaruvini zamonaviy innovatsion yondashuvlar 
asosida takomillashtirish, xodimlarning 

motivatsiyalash, ijtimoiy-psixologik muhitni 

barqarorlashtirish va samaradorlikni oshirish 

Bugungi kunda inson resurslarini 

intellekt, elektron monitoring tizimlari, masofaviy 

(data-driven management) usullarining 

imkoniyatlar yaratmoqda. Shuningdek, sport 
tashkilotlarida kadrlar tanlash, rivojlantirish va 
saqlab qolish strategiyasi innovatsion yondashuvni 
talab qiladi. Sport tashkilotlarida inson resurslarini 
boshqarish (HRM)ni takomillashtirishning 

ri bugungi kunda juda dolzarb 

sport akademiyalari va boshqa tashkilotlarda 
muvaffaqiyat nafaqat sportchilarning natijalariga, 
balki murabbiylar, sport menejerlari, tibbiyot 
xodimlari, marketing va moliya mutaxassislari kabi 
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